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Case Study: 2023 HR Tech Awards 
Each year, technology companies across HR, talent, and learning apply for the HR Tech Awards to 

demonstrate the value they bring to their clients and to the broader industry. These case studies represent 

a sampling of the capabilities from the award winners in our program.  

Learn more about the HR Tech Awards. 

 

Company Name: SmartRank 

Website URL:  https://www.smartrank.ai/ 
Insert Logo (JPG/PNG): 

 
Key Customers:  Holland, Daasity, Eon, Grand River 

Solutions, Discovery Partners, Retail 
Backbone, Tokemak 

 

 

About the Company  
SmartRank is a Non-Traditional Productivity-ATS that completely automates the job applicant screening 

process, stack-ranks and filters those applicants, and gives hiring managers exactly what they’re looking 

for without using/needing a résumé.  

 

SmartRank was originally founded in April of 2020 and is based in Broomfield, Colorado. The company 

currently has 8 employees with a 100% remote workforce.  

 

SmartRank is primarily focused on working with mid-market companies and recruiting/staffing agencies, 

but fully intend to serve the larger- enterprise market in the coming years.  

 

SmartRank officially launched its go-to-market strategy in late summer 2022 when they converted all their 

beta clients to paid clients. Since then, they have continued to bring on new customers in various 

industries each month.  

 

Problem(s) Your Technology Solves  
Problem: Recruiters don’t know EXACTLY what qualifications hiring managers are looking for, and this 

creates huge productivity & morale issues. 

• Recruiters literally work through a chronological list of applicants in an ATS one-by-one which is 

extremely time consuming and the most inefficient way you could review applicants.  

http://lhra.io/
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• Recruiters match keywords on résumés and job descriptions which is not effective. For example, 

what does “proficiency in Python” mean? It’s not defined and that’s the problem. 

SmartRank Solution: We completely automate the screening process with a set of highly specific 

questions and answers that are derived directly from the hiring manager. Then we stack-rank and filter 

those applicants based on their scores which saves everyone an enormous amount of time, creates 

accountability for all parties, and ensures the most qualified applicants are moving through the process.  

Problem: Names and résumés are two of the biggest sources of unconscious bias, which leads to a 

subjective review of any applicants being reviewed. This ultimately limits DE&I progress.  

SmartRank Solution: Since we don’t need names & résumés, we can mask demographic data. We also 

screen 100% of the applicants with the same consistent set of questions, creating the most equitable 

screening process possible. For affirmative action employers we can also show the top ranked diverse 

applicants.  

Problem: Hiring managers are tired of this old and antiquated process which reduces their engagement. 

SmartRank Solution: We give hiring managers qualified applicants that are EXACTLY what they’re looking 

for, and they don’t need to mess with job descriptions and résumés. We also have specific communication 

tools to promote quick and easy feedback. 

Problem: With no force multiplier in place, companies scale their recruiters up and down, or use recruiting 

agencies, which are all very expensive options.  

SmartRank Solution: Since we automate so much of a recruiter’s job, one recruiter can literally do the job 

of 3 or 4 recruiters. 

Problem: ATSs are notoriously bad at reporting and analytics, and the data they do provide is the same 

type of data they provided 15 years ago. 

SmartRank Solution: The thousands of datapoints we capture with questions and answers turn typical 

anecdotal conversations into data-driven conversations. 

Problem: The ability to justify why companies pass on applicants is severely limited in traditional ATSs 

which opens companies up to legal/compliance issues and audits. 

SmartRank Solution: Companies can avoid audits by having our masking features turned on, but they also 

have granular data for why applicants were not selected, and that data was provided by the applicants 

themselves as opposed to a subjective review of a résumé. 

Problem: Every applicant experience is virtually the exact same and universally disliked by applicants for 

many reasons. Applicants are tired of submitting their résumés to companies only to hear back 3 months 

later or not at all. 

SmartRank Solution: Our applicant experience is highly relevant to the job which gives them a clear 

understanding of their likelihood for an interview. Our automation tools allow for recruiters to disposition 

applicants faster than any other ATS. 
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Client Case Study  
This customer is a 1,200 employee organization that was using Taleo for their ATS. In their words, it was 

an “expensive résumé repository, and that’s it.” They had several challenges they were looking to solve. 

 

This team manages both HR and talent acquisition functions as opposed to be separate like many 

organizations. This double-duty significantly reduced their time to review applicants, and for some 

requisitions they received a high-volume number of applications. With SmartRank, they are able to quickly 

identify the top talent without having to review every applicant, which saves them an enormous amount 

of time.  

 

In addition, the team no longer has to carry the burden of trying to find qualified applicants for roles that 

they are not subject matter experts in. This customer has roles across the spectrum from hourly Truck 

Drivers to Electrical Engineers to Controller type of positions. With SmartRank they allow the hiring 

managers to use their subject matter expertise to create questions/answers that effectively screen the 

applicants to their specific preferences. 

 

They had virtually no hiring manager engagement. In fact, the talent acquisition team was simply 

scheduling interviews without getting hiring managers’ input on applicants. Now they have over 40 hiring 

managers engaging in the talent acquisition process with creating questions and answers, providing 

feedback, and feeling good about the applicants they’re meeting with. 

 

They also had a big challenge with some of their hourly roles like truck drivers because their applicant 

experience was the exact same regardless of the role they were hiring for, which meant they lost a lot of 

applicants because they didn’t have or want to submit a résumé, education, experience, etc. Also, truck 

drivers typically want to text because many of them still have flip phones. Our customer solved both of 

these problems by being able to customize their applicant experience to just ask important questions like 

what types of licenses (e.g., CDL A, CDL B, etc.) they have that are current and valid, and contact 

information. With those being the only things the applicants have to do in the application process, 

applicant volume increased and SmartRank was able to filter the top ranked. SmartRank also has texting 

through the application which allowed them to communicate with these truck driver applicants quickly 

and easily.  

 

This customer also struggled with the issue of wanting to recommend certain applicants for other roles 

they felt they may be better qualified for, but not having an effective way to do so. SmartRank allowed 

them to use multiple features such as “Silver Medalist” and “Recommend for” which allows them to save 

or recommend applicants for different roles than the ones they originally applied for.  

 

Prior to SmartRank, this customer had an EEOC audit due to a discrimination claim. With SmartRank, this 

customer can now prove, with extreme detail, why they pass and ultimately disposition every single 

applicant.  

http://lhra.io/
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SmartRank was able to migrate over 5,000 applicants from their Taleo system to maintain compliance 

with the OFCCP.  

 

Product Screenshots 
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About Lighthouse Research & Advisory  
Through a blend of advisory, proprietary research, and events, the team at Lighthouse Research & 

Advisory sets a new standard for analysts and influencers in HCM to help our partners achieve real 

results. 

 

Advisory: Unlike other firms, Lighthouse doesn’t force providers to use a membership to work with us. 

However, we find that those utilizing our membership offerings generate the best results.  

 

Lighthouse offers everything from long-term membership options to advisory days for employers and 

solution providers that want access to the team’s insights and expertise. Employers typically use 

advisory for technology landscape insights, but they also ask about industry-specific research and other 

trends. Solution providers use advisory services for annual partnerships supporting product roadmap, 

competitive differentiators, and buyer priorities. 

 

Research: Our team surveys thousands of employers and workers annually across topics like: 

• Talent acquisition and candidate trends 

• Learning and employee mobility 

• Mental health and employee benefits 

• Performance, retention & engagement 

• Frontline worker trends 

• HR technology usage and adoption 

Some of these studies are scheduled in advance based on inputs from our Research Advisory Board (HR 

and talent executives at employers representing millions of global workers).  

 

One of our key differentiators is a focus on custom research projects for solution providers that want 

product/market validation, buyer insights, and other value from quantitative and qualitative data. We 

have worked with three of the four largest HCM providers in the world as well as a wide range of new 

and established firms on this type of research, bringing innovative, groundbreaking insights and 

expertise to solution providers large and small.  

 

Events and Content: From our lead-generating events like our annual HR Summer School which has 

reached tens of thousands of HR professionals to our more focused livestreams and other content like 

speaking and reports, we know the HR community better than anyone. Unlike traditional analysts that 

are detached and inaccessible, we measure our success in the impact we have on the profession and 

discipline of human resources.  

 

From a practical perspective, we offer event partnerships, both licensed and custom content, and other 

packages for providers that want to stand out with research-based, relevant content for today’s HR, 

talent acquisition, and learning executives.   

 

Learn more at LHRA.io 

http://lhra.io/
https://lhra.io/?about

